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Project Description: 
 
This project represents Phase 2 of a two-phase 
security enhancement initiative funded under 
the Pennsylvania Commission on Crime and 
Delinquency (PCCD) School Safety Grant 
program.  
Building upon the foundation established in 
Phase 1, this phase expands and enhances 
campus-wide security infrastructure across 
multiple buildings, delivering a fully integrated 
and scalable safety solution.   
With the completion of Phase 2, the school 
achieves a cohesive, campus-wide security 
ecosystem aligned with PCCD Grant 
objectives. 

Services Provided: 
• Installation of outdoor surveillance cameras 

(fisheye, dome, and multi-sensor) for 
comprehensive exterior and entry-point 
coverage  

• Deployment of access control systems, 
including control panels, card readers, and 
electric strike locks for secure entry 
management  

• Installation of power supplies, backup 
batteries, and structured cabling/conduit to 
support reliable system performance  

• Configuration, licensing, and full system 
integration, including project management, 
testing, and final commissioning under Phase 
2 of the PCCD School Safety Grant initiative  
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